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4.  LOCAL SUPPORT FOR CHANGE

As we have seen, the Sericulture School, being out-
side the village, was only a potential agent. To turn
the potential agent into an active one there was needed
another factor. There was no direct social relationship
between the School and the villagers. The group
which possessed the new knowledge had no direct use
for it and the group which needed the knowledge had
no opportunity of acquiring it. A bridge by which
the agent of change could be made to function in the
village was essential. It was found in the local leaders.

According to the published report of the co-operative
factory the initiative was due to the local leaders. The
following passage written by Chen may be quoted.

Kiangsu is known as a silk-producing area. But
the industry depended more on natural factors than
upon human effort. The result was the failure of
the villagers in the industry. This had frequently
ruined the people. In view of such conditions
I (Chen) and Mr. Sen (a local leader in the town,
Chen Tse), proposed to the town council, in the
regular summer meeting in 1923, that a teaching
centre should be established to reform the method
of raising silkworms. The proposal was passed
and 600 dollars were allotted for the purpose.

It happened that the president of the Sericulture
School had, also as a result of the fall of silk prices,
started a department for extension work for reform-
ing the traditional methods of the silk industry. In
the winter of that year, he came to Kaihsienkung,
accompanied by Misses Fei and Hu and gave a
series of public lectures. The people were greatly
interested. Then the chairman of the town council,